Are You Thinking Like a Drone or a Leader?

Self-Assessment Checklist

¥

Use this checklist to assess your current mindset and approach. Check the
box that most closely reflects your typical behavior or thinking style.

Decision- Making Style

[ ] 1 wait for instructions and prefer not to decide until
someone else does.

| evaluate options, take responsibility, and make timely
decisions—even if they're tough.

Initiative

D | do what's asked of me, no more, no less.

| seek opportunities, suggest improvements, and act
without being told.

Risk Attitude

D | avoid risks and prefer staying in my comfort zone.

| take calculated risks and learn from both failure and
success.
Ownership and Accountability

D | tend to blame circumstances or others when things go
wrong.

D | own my mistakes and focus on what | can do to improve.

Vision and Goal-setting
[ ] Ifocus only on short-term tasks given to me

0 | align my tasks with long-term goals and the bigger
picture.

Critical Thinking

[ ] Ifollow existing processes without questioning why

| analyse, ask “why,” and challenge the status quo when
needed.

Communication Style

[ ] I'mostly share updates when asked or when it’s required.

[:} | communicate proactively, share ideas, and listen actively.

Motivation

L]

=

| work just enough to
avoid criticism or conflict.

I'm driven by purpose
and personal standards
of excellence.

Q, Scoring Guide:

e Mostly Left Column:

You may be stuck in
Drone Thinking. Time
to shake things up.

Mostly Right Column:
You're on the
Leadership Track.
Keep growing your
mindset.

Mixed Responses:
Great self-awareness
—reflect on where you
want to shift next.
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